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Number of pupils eligible for 
Pupil Premium 8 Total Pupil Premium Budget £10,780 
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Results – end of EYFS, Phonics and KS1, 2017 – informing priorities for 2017/18 PP Plan 

   Pupils receiving Pupil 
Premium Grant 

All other pupils in the 
cohort 

EYFS - 2017 
Good Level of Development 2 28 100% 76% 
YEAR 1 
Phonics 2 25 50% 54% 
KS1 - 2017 
Reading Expected + (GD in brackets) 4 14 50% (25%) 79% (36%) 
Writing Expected + (GD in brackets) 4 14 25% (25%) 71% (43%) 
Maths Expected + (GD in brackets) 4 14 50% (25%) 79% (36%) 

 

 

 



Attendance comparison – pupil premium and non-pupil premium 

 2016/2017 2015/2016 
Pupil Premium attendance 95.45% 95.44% 
All other pupil’s attendance 96.48% 96.06% 
Difference -1% -0.5% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Barriers to learning 
Disadvantaged pupils at Akaal Primary School commonly face the following barriers to achievement: 

 Barriers to future attainment (for pupils eligible for Pupil Premium, including high ability) 
 In School Barriers 

a. Lack of support at home with things like reading, poor relationship between home and school, school not held in 
high regard or talked about in a respectful way – leading to disengagement from some pupils Family 

b. High ability and female = low self-esteem and cultural tensions. PP pupils who fit this profile are reluctant to achieve 
their full potential, preferring to underachieve where possible 

Academic and 
Aspirational 

c. Reading ability level is higher than maturity level and also guardian level English Academic 
 External Barriers 

d. 
Very complex and specific challenges faced by some pupil premium children which include: ill health of parent; 
difficulties in securing adequate housing; death of a parent or significant family member; vulnerable to witnessing 
and suffering from anti-social behaviour and/or Domestic Violence – which affects attendance 

Emotional and 
Family 

e. Chaotic home lives making the completion of homework difficulty, no priority on supporting the educational 
experience – no one to hear read, no one to show interest in learning Family  

 

 

Key Expenditure 

Priority  Focus Total Allocation 
1 Improve outcomes for progress and attainment by funding an additional 

high quality teacher (am) Academic £7000 

2 Additional resources Academic £500 
3 Staff CPD – focus: Mastery learning; Phonics Academic £750 
4 Emotional Health and Well-being development work Emotional and Family £2710 

5 Widening life experiences by offering an increased rate of educational 
trips and financial support to attend 

Financial and 
Aspirational £500 

 

 



Actions 

 

PRIORITY 1 – Improve progress and attainment outcomes £7000 
Funding an additional high quality teacher (am) – (a) teacher dedicated to ensuring children are in school on time and ready 
to learn;  
(b) Additional phonics group – reduced pupil to teacher ratio; 
(c) Targeted support in English and Maths (focus taken from pupil progress analysis) 
(d) additional phonics intervention (1:1 and small group) 
(e) targeted work on developing spoken language (using Wellcom materials) 
(f) daily 1:1 reading 
WHY THESE APPROACHES WERE CHOSEN 
The development of spoken language and then reading is essential if PP pupils are to make good progress.  
INTENDED OUTCOMES 
Improvement in phonics and reading attainment to be in line (or above) national. 
IMPACT 
2018 Phonics outcome 85% 
2018 KS1 reading outcome 65% (under national but 11% improvement on the 2017 Phonics score for the same cohort) 
All pupils in receipt of Pupil Premium funding make progress in line with the non-PP peers, unless they have a specific special 
educational need or disability. 

 

 

 

 

 

 



PRIORITY 2 – Improve progress and attainment outcomes by investing in appropriate resources, particularly for 
reading £500 

Purchasing additional resources to offer stretch and challenge, particularly in reading, but with subject matter appropriate for 
maturity level  
WHY THESE APPROACHES WERE CHOSEN 
Development of reading comprehension strategies, and therefore progress where comprehension is necessary, is slowing for the 
able readers (PP and non-PP) due to insufficient resources at an appropriate reading level AND maturity level 
INTENDED OUTCOMES 
GDS reading outcomes remain high for both PP and non-PP pupils 
IMPACT 
2018 Phonics outcome 85% 
2018 KS1 reading outcome 65% (under national but 11% improvement on the 2017 Phonics score for the same cohort) 
All pupils in receipt of Pupil Premium funding make progress in line with the non-PP peers, unless they have a specific special 
educational need or disability. 
2018 – 40% pupil achieved Greater Depth in reading (only 1 pupil in this cohort is PP and has additional needs) 

 

 

 

 

 

 

 

 

 

 



PRIORITY 3 – Improve progress and attainment outcomes through targeted staff CPD £750 
Staff CPD  
(a) Further development of Mastery teaching 
(b) Phonics – RWInc programme review. Training for new teaching and support staff. 
(c) Word Study training for all staff 
WHY THESE APPROACHES WERE CHOSEN 
Further development of Mastery teaching will enable teachers to plan and deliver appropriate levels of work for pupils. 
2017 Phonics outcomes were extremely disappointing. 50% (1 out of 2) of PP pupils in this year group also have significant SEN 
and therefore the PP results are not as much of a concern as they appear. However, we have identified the need for careful 
analysis of the Phonics teaching and use of the RWInc programme to ensure that we are teaching for maximum impact and 
assessing regularly enough to move pupils on at the optimum moment. 
Word study training will allow pupils to make good progress from the end of phonics. 
INTENDED OUTCOMES 
Improved phonics and reading outcomes. Better match of work to ability. Spelling outcomes better than national. 
IMPACT 
2018 Phonics outcome 85% 
2018 KS1 reading outcome 65% (under national but 11% improvement on the 2017 Phonics score for the same cohort) 
All pupils in receipt of Pupil Premium funding make progress in line with the non-PP peers, unless they have a specific special 
educational need or disability. 
2018 – 75% of pupils achieved ARE in writing and 30% pupils achieved Greater Depth in writing (only 1 pupil in this cohort is PP 
and has additional needs) 

 

 

 

 

 

 



PRIORITY 4 – Improvement of Emotional and Health and Well-Being £2710 
Contribution to Skillforce Prince William Award cost. Focused on developing good mental health, confidence, well-being and a 
range of other self-support skills. 
WHY THESE APPROACHES WERE CHOSEN 
Our pupils in receipt of PP funding are faced with a range of challenges in their home life. Family role models who form part of the 
group of adults responsible for helping children to develop self-help skills and an understanding of what good emotional and 
mental health feels like (and what happens when it isn’t), have poorly developed positive mental health themselves. 80% of our 
PP pupils live in households dealing with a range of addictions, mental health issues and need alternative ways to develop 
themselves. 
INTENDED OUTCOMES 
Pupils develop a range of positive self-management strategies (confidence, resilience, team work, perseverance, good 
communication skills, understanding positive and negative feelings etc) which they begin to use independently in a range of 
contexts. 
IMPACT 
Difficult to measure – observable difference in confidence and a range of self-management skills. Excellent teamwork developed. 
PP pupils have confidence to speak publically and present to parents in both PWA feedback sessions and Learning Challenges. 

 

 

 

 

 

 

 

 

 



PRIORITY 5 - Widening life experiences £500 
Offer an increased rate of educational trips and financial support to attend 
WHY THESE APPROACHES WERE CHOSEN 
90% of our pupils who are in receipt of PP funding have limited life experiences. Significant financial issues mean that priority 
must go to life essentials (food, bills etc). In addition home life is often chaotic, significant adults are also vulnerable and there is 
no time or resource to provide certain experiences. As this is a general issue for our school population (for a myriad of reasons) 
our approach is have an external trip per term (rather than per year) and this is can be supported by PP funds for those families 
who would find this challenging. 
INTENDED IMPACT 
Identified individual pupils who may not have participated in an educational visit/activity due to disadvantage have been 
supported through the funding to enable them to attend such activities with their peers. 
Improvement in confidence and self-esteem. 
Development of essential life skills. 
Improved attendance and punctuality. 
Improved readiness to learn. 
IMPACT 
All PP pupils attended at least 4 educational visits, linked to thematic learning. 
Teaching Assistant support was provided to help PP pupils access the learning opportunity. 

 


