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Introduction 

This policy outlines the schools use of the Pupil Premium funding allocated to the 
school by the DfE annually and the desire, commitment and aspirations of the staff 
and governors to address and overcome socio-economic - or any other external 
factor - which may hinder children's progress and attainment, and ultimately their life 
chances. 

The Headteacher will have overall responsibility for the provision of the curriculum 
within the school and the day-to-day implementation of the policy supported by 
school Leaders and Governors. 

 

Background Information 

April 2020 - The grant may be spent in the following ways:- 

• for the purposes of the school; that is, for the educational benefit of pupils 
registered at that school 

• for the benefit of pupils registered at other maintained schools or academies 

• on community facilities; for example, services whose provision furthers any 
charitable purpose for the benefit of pupils at the school or their families, or 
people who live or work in the locality in which the school is situated 

The grant does not have to be completely spent by schools in the financial year 
beginning 1 April 2020; some or all of it may be carried forward to future financial 
years. 

However, the DfE has given us the freedom to use the Pupil Premium as we see fit, 
based upon our knowledge of our pupil needs. 

'It is for schools to decide how the Pupil Premium, allocated to schools per 
FSM (Free School Meal) pupil, is spent, since they are best placed to 
assess what additional provision should be made for the individual pupils 
within their responsibility.' 

We are accountable for the use of this additional funding and ensure that 
stakeholders are fully aware of how this resource is used to make a difference. 

What is Pupil Premium? – A Rationale 

The Pupil Premium is additional funding which is allocated to schools on the basis of 
the number of pupils who have been eligible for free school meals (FSM) at any 
point over the last six years (known as 'Ever 6 8M'). 
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The Pupil Premium is aimed at addressing the current underlying inequalities which 
exist between children from disadvantaged backgrounds and their more affluent 
peers. The Pupil Premium also provides funding for children who have been looked 
after for one day or more, and the children of service personnel. 

How we will make decisions 

In making decisions on the use of the Pupil Premium we will: 
 

• ensure that Pupil Premium funding allocated to our school is used solely for its 
intended purpose. 
 

• recognise that the General Annual Grant (GAG) has an element of deprivation 
funding included in it to address the attainment of our disadvantaged pupils. 
 

• use the latest evidence based research on proven strategies which work to 
narrow the attainment gaps and adapt these as necessary to meet the needs 
of our pupils. 
 

• be transparent in our reporting of how we have used the Pupil Premium, so 
that our stakeholders and Ofsted are fully aware of how this additional 
resource has been used to make a difference. 
 

• encourage take up of FSM by working proactively with our parents and carers, 
in a sensitive and supportive manner to remove potential barriers or stigma 
attached to claiming FSM. 
 

• work in partnership with parents / carers to ensure the funding is providing the 
most effective support for their child. 
  

• demonstrate that eligibility and take up of FSM does not equate with children 
being considered 'low ability' because of their social circumstances. 
 

• ensure there is robust monitoring and evaluation in place to account for the 
use of the Pupil Premium, by the school and governing body. 
 

• recognise the fact that FSM pupils are not an homogeneous group and cover 
a wide range of needs. As such, the strategies we use to raise attainment will 
take these groups and individual needs fully into account. 
 

• use high quality teaching and learning as the preferred way to narrow the 
gaps in attainment in the first instance.  We will also use high quality 
interventions with proven evidence of impact to assist children who need 
additional support in a time limited way. 
 

• use the Pupil Premium for all year groups, not just those taking examinations 
at the end of the year. 
 

• ensure that our most able Pupil Premium children receive their entitlement. 
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Roles and responsibilities 

Responsibilities of the Headteacher include: 
 

• bringing the presence and needs of current disadvantaged pupils to the 
attention of staff  
 

• tracking the progress made towards narrowing the gap between 
disadvantaged and other children 
 

• supporting staff with strategies for disadvantaged pupils  
 

• tracking the provision for disadvantaged pupils 
 

• liaise with external partners and agencies, where necessary 
 

• monitoring and evaluating the provision for disadvantaged pupils to identify 
impact of spending 
 

• close up monitoring and reporting of the pupil premium budget and 
expenditure 
 

• provide an annual report to the governing body 
 

• identifying if children new to the school are eligible for Pupil Premium funding 
 

• ensure narrowing the gap is a priority area of focus for the school, through 
appraisal targets  

• ensure that pupil premium funding allocated to our school is used solely for its 
intended purpose. 

 

Teachers at Akaal will 
 

• know which children are eligible for pupil premium funding in their class 
 

• keep individual "additional support records" for each disadvantaged child 
 

• recommend disadvantaged children for interventions appropriate to their 
needs 
 

• provide effective feedback in line with the Marking & Feedback Policy. 
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• maintain the highest expectations of all pupils and not equate disadvantage of 
circumstance with 'low ability' 

• promote an inclusive and collaborative ethos in their classrooms which enable 
pupils from disadvantaged backgrounds to thrive 
 

• plan and deliver curricula and lessons to a high standard and support the 
acceleration of progress in learning, so that gaps can be narrowed and 
improvements maintained 
 

• support disadvantaged groups of pupils in their class through differentiated 
planning and teaching 
 

• keep up-to-date with teaching strategies and research, which have a proven 
track record in narrowing the gaps in attainment and achievement 
 

• ensure teaching assistants are fully prepared to assess the progress and 
learning for all pupils, including those requiring additional support. 

 

Support staff and other working with PP children will 
 

• maintain records to show the impact of mentoring and provide feedback to the 
class teacher 
 

• liaise with external partners and agencies where appropriate to seek to 
promote the personal wellbeing of children. 

We will provide opportunities for staff to engage in a range of professional 
development opportunities suited to their particular needs and role. This will support 
them in implementing successful strategies to accelerate progress of pupils and 
narrow gaps. 

Governors 

At the end of the academic year, our Governors will ensure that there is an annual 
statement to parents, published on the website, on how the Pupil Premium funding 
has been used to address the issue of narrowing the gaps in our school and the 
impact this has. 

We are committed to equal opportunities for all irrespective of race, gender, sexuality, 
disability or religion. We will monitor the impact of this 


